


“The Fellowship makes open innovation in 
London more effective and more inclusive 
by creating a community of senior corporate 
leaders with the commitment, network and 
skills to create change.”
Laura Citron, CEO, London & Partners   

Developed in collaboration with London & Partners and the Royal College of Art, 
the Open Innovation Fellowship is London’s first cross-sector programme for 
senior executives practicing Open Innovation.



The Open Innovation Fellowship brings together global corporates to enable senior-
level peer group support, knowledge exchange and review global best practice. The 
programme takes places across three months and is underpinned by world-class executive 
education which dives into the innovation methodology and frameworks needed to enable 
successful implementation of innovation at scale.

Following the programme, Fellows are empowered to develop their own Open Innovation 
strategies informed and validated by industry experts.

What’s involved in the programme? 

•   Core modules of facilitated learning
•   Discover London ecosystem 
    immersion sessions
•   Small group tutorials
•   Dedicated account management

•   Involve your internal sponsor
•   Ongoing access to a curated 
     learning platform
•   New cohort three times a year

Eligibility criteria

•    Demonstrated commitment to open innovation in London 
•    Some existing open innovation activity with plans for further growth in this area
•    C-suite committed to scaling open innovation
•    Corporate commitment to diversity and inclusion
•    Any sector welcome

The Fellowship offers 
an excellent opportunity 
to form genuine 
connections with those 
driving innovation in 
different sectors and the 
chance to collaborate 
on new and exciting 
projects across London.

Rikesh Shah
Head of Commercial Innovation, 

Transport for London

FELLOWSHIP OVERVIEW



The Open Innovation Fellowship allowed 
me to refresh my framework for 
innovation by giving me the tools 
to better track and interrogate the 
status of innovation activity across my 
organisation and clearly identify our 
business priorities. It has also connected 
me into network of innovators from a 
range of sectors that will be invaluable 
as I drive open innovation 
initiatives across London 
and beyond.

Fellows are senior innovation leaders with a demonstrated commitment 
to external collaboration and inclusion. They join the Fellowship to learn, 
to share, to network and to make a practical plan for change in their 
organisations.

Fellows graduate: 

as impactful leaders of transformation, with a specific action plan to 
fulfil the open innovation ambitions of their organisation;  

with a thorough understanding of London’s innovation and 
technology ecosystems, and personal networks of the key players in 
the city;

with ongoing membership of a valuable alumni community of 
innovation leaders who are collectively driving change; 

with the network and tools to access innovators from diverse sectors 
and communities across our city.

Katie Mills
Head of Innovation UK&I,

 Schneider Electric

JOIN THE FELLOWSHIP



Strategic view 
Refreshed strategic approach to 
your role, developed with input from 
global innovation experts and peers.   

Skills 
The ability to embed different open 
innovation models, effectively 
challenge existing organisational 
structures and champion design and 
lateral thinking in your business. 

Community
Become part of a trusted and long-
lasting community of senior leaders 
from diverse backgrounds working in 
open innovation. 

Senior level assurance
Secure senior backing for your open 
innovation ambitions, enabling you to 
accelerate towards your goals.  

Connections
You will be instantly plugged into our 
innovation network and can leverage 
these high-level connections to 
advance your open innovation 
activities. 

Knowledge 
Enhanced knowledge of open 
innovation, its opportunities, 
challenges and the London 
ecosystem.  

Direction 
A clear assessment of the success 
factors for open innovation in your 
business, informed by the latest global 
thinking on innovation. 

Navigation of London ecosystem  
A strategic overview of London’s 
innovation ecosystem, the priority 
networks and players for your business 
and curated introductions to key individuals.  

Brand positioning 
Opportunities to develop your brand 
for innovation and to position your 
organisation as an attractive partner for 
other companies to collaborate with.

Network 
Ongoing introductions to relevant 
startups and scaleups from London & 
Partners’ extensive global network.  

Commitment  
By the senior representative and the 
‘innovation leader’ to put the learnings 
into effect within their organisation. 

Inclusion 
An understanding of how inclusion 
and diversity apply to open innovation 
and a plan to support your company’s 
broader goals in this area. 

BENEFITS

For organisations For Individuals



The Open Innovation 
Fellowship supported me 
in building up my network, 
allowing me to collaborate 
across industries on a day-
to-day basis. Collaboration 
brings great innovation to 
what we do at Barclays.

Sonal Lakhani
Global Head of Programmes and 

Strategic Initiatives, 
Barclays, UK 

“



Demonstrated commitment to open 
innovation in London 

Some existing open innovation activity 
with plans for further growth in this area

C-suite commitment to scaling open 
innovation in their organisation

Corporate commitment to diversity and 
inclusion, including in supply chains

Organisations that share our values of good 
growth for London and society through 
open innovation 

Any sector welcome

ORGANISATION CRITERIA

Fellows are carefully 
selected to ensure 
that each cohort 
includes a balance of 
sectors and shared 
priorities

WHO IS THE FELLOWSHIP FOR?



INDIVIDUAL CRITERIA

The most senior executive 
responsible for open innovation
 

A commitment to inclusion 
in innovation, both within the 
organisation and within the 
industry
 
Individuals who have the 
backing of a senior level 
internal sponsor

Recognise some (or all) of the below as challenges or ambitions for your business 
and want to overcome or achieve them with a group of like-minded peers: 

Establish a more streamlined and focused way 
of networking with external organisations in 
London’s tech community and aim to meet those 
that can make a genuine difference beyond the 
‘usual suspects’. 

Transform your organisations’ processes 
for procurement, budgeting and project 
management to better support open innovation.  

Establish effective ways of working  
across very different cultures and mindsets, 
bringing together your organisation with the 
‘startup culture’ of high-growth, innovative young 
companies.  

Harness the energy of open innovation 
‘enthusiasts’ across the organisation, using it as 
an opportunity to retain and develop talent.  

The need to demonstrate clearly the positive 
outcomes of investing in open innovation to 
maintain the support of your Board and senior 
executives. 

You are the only senior leader in your organisation 
working in open innovation, so lack critical 
friends to share ideas and experiences with. 

You are the first incumbent of your role, so 
have both the challenge and the opportunity of 
establishing your remit, influence and purpose.  

You are seeking innovation models and ideas to help 
your business transition out of this current crisis. 

You want to move beyond incremental 
innovation and drive forward large-scale 
transformation.



OPEN INNOVATION FELLOWSHIP ALUMNI

The Open Innovation Fellowship alumni community consists of leading firms within the UK, spanning across a variety of sectors and regions. 



FELLOWSHIP SELECTION PROCESS

Timing and application process
Apply to join the Fellowship’s next cohort. New cohorts 
begin three times per year. To apply, please complete a 
short application form – available here:

If you’re interested in finding out more before applying, 
get in touch with us 
openinnovation@londonandpartners.com

Selection
Fellows are selected by London & Partners and the Royal College of Art.

Our aim is to curate a group of individuals and organisations that will genuinely add value to each other – 
bringing insights from different sectors and contexts, but with a shared set of challenges and purpose.

We therefore look at three criteria, which are:
Individual: role, seniority, objectives
Organisation: commitment to innovation and inclusion, open innovation maturity
Cohort: balance of sectors and stages of development across the group

APPLY NOW
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https://www.smartsurvey.co.uk/s/open-innovation-fellowship-interest/


FELLOW COMMITMENTYOUR SPONSOR

SPONSOR COMMITMENT

Each Fellow is required to secure a senior sponsor from within 
their organisation in order to take part in the Fellowship. This 
is to secure genuine commitment from the business, ensuring 
open innovation priorities are heard and embedded by the wider 
organisation.
 
A senior sponsor is usually a c-suite executive from the 
organisation however they can also be senior management or 
leadership team level dependent on the organisation structure and 
the role of the Fellow in the business.
 
Dedicated content for the senior sponsors, a senior sponsor ‘track’, 
offers the opportunity to connect with like-minded peers through 
inspirational sessions with global open innovation thought leaders.
 
The senior sponsor track also sees sponsors join at least one 
of the tutorial sessions and contribute to the final core module 
focusing on reflection and action plans for each Fellow and their 
respective company.

Attendance and participation in the core modules and Discover London 
sessions delivered over the four months, with an average commitment 
of two hours per week. 
 
To remain as a Fellow in the alumni community as part of an established 
network of leaders, driving the mission to make London the global 
leader in innovation.

Ongoing support for nominated Fellow, ensuring their open innovation 
priorities are heard and embedded by the wider business. 

Senior sponsors will be invited to an innovation roundtable as part of 
the alumni activity. 



Cutting edge Open Innovation models (2.5 hours)
An RCA led deep-drive into open innovation models 
and how to define your innovation challenges.

Leveraging innovation clusters (1.5 hours)
An overview of innovation clusters in cities and how to 
gain strategic value from a local ecosystem.

Defining innovation challenges (30 mins)
Kicking-off peer projects to define an open innovation 
framework for your organisation.

World-leading programmes (2.5 hours) 
Success stories from the world’s leading innovation 
teams with guest presenters.

London immersion & networking (1.5 hours)
Visit a London open innovation cluster with guest 
speakers and networking.

Developing your innovation strategy (2.5 hours) 
Expert feedback from RCA on your innovation canvas.

Leadership, buy-in & culture (1.5 hours)
Incentivising stakeholders to take your strategy forward. 
An opportunity to engage your internal sponsor with the 
programme.
 
Execute your innovation roadmap (2.5 hours) 
Finalising your innovation canvas with experts from the 
RCA.

Taking innovation forward (1 hour)
Closing session & introduction to the Alumni network.

Fellowship 
Track

Sponsor 
Track

PROGRAMME OVERVIEW

MONTH 1 - STRATEGIES MONTH 2 - CONNECTIONS MONTH 3 - EXECUTION

Project
Work



“Open Innovation Fellowship 
Ambassadors are champions for 
open innovation across London 
with a dedication to ensuring open 
innovation activities are effective, 
inclusive and diverse. 
Fellows are instantly plugged 
into London & Partners’ and 
Ambassadors’ networks and they 
can leverage these high-level 
connections to advance their open 
innovation activities.”

Andrew Tibbitts
Head of Innovation Programmes,
London & Partners

Andrew 
Humphries 
Co-founder,
The Bakery

Chris Haley
Senior Entrepreneurship 

Strategy Specialist, 
The World Bank

Geraldina Iraheta
Chief Commercial Officer, 

Digital Catapult

Eric Van der Kleij
Co-founder, 
EdenBase

Priya Guha
Venture Partner, 
Merian Ventures

Saul Klein 
Co-founder, 
LocalGlobe

Amali de Alwis
CEO,

Subak

Debbie Vavangas
Global Lead and Senior 

Partner, IBM 

Emma Frost
Director of Innovation,

 Sustainability & Community,  London 
Legacy Development Corporation



OPEN INNOVATION FELLOWSHIP ALUMNI

These include:

Innovator introductions: opportunities to 
be connected to innovators, startups and 
scaleups relevant to your objectives. This 
could include bespoke events with your 
organisation, participation at relevant events 
and individual ad hoc introductions. 

Profile: opportunities to build the profile 
of the Fellow and organisation for their 
commitment to inclusive innovation. This 
could include speaking opportunities at 
flagship tech and innovation events and 
media opportunities.

Community with purpose: regular 
opportunities to reconnect with your 
Fellowship cohort, plus other cohorts as 
the community builds. Opportunities to 
be involved in further initiatives from this 
community to drive inclusive innovation and 
good growth in London. 

RCA Masterclass: receive a 10% discount 
on the RCA courses: Service Design 
Masterclass, Creative Leadership, Design 
Thinking & Innovation in Collaboration with 
the Design Museum.

All Fellows will join the Fellowship Alumni, with ongoing 
benefits for both the Fellow and the organisation. 



London & Partners is the business growth and 
destination agency for London. It is our role to 
promote London internationally as a leading world city 
in which to visit, invest, grow and meet. 

Our work helps achieve good growth for London and 
Londoners and has supported over 70,000 jobs since 
we were founded in 2011.  

What we do: 
• Foreign Direct Investment (FDI)  
• Trade & Growth  
• Business Tourism  
• Major Events  
• Leisure Tourism  
• London’s global reputation  
 
We focus proactively on the core markets, audiences 
and sectors who will bring good growth for London. 

The RCA is the world’s most influential wholly 
postgraduate university institution of art and design, 
offering MA, MPhil and PhD degrees. Its graduates 
have led many global businesses, including IDEO, Kia 
Motors, Jaguar Land Rover, Burberry, Dyson and Apple. 
InnovationRCA was recently acknowledged by the UK 
Business Angels Association as the leading UK University 
Accelerator. 

The RCA designs and delivers senior-level custom 
executive innovation programmes for business, 
government, the public sector and universities globally. 
The programmes are designed to address real life 
business challenges using tools like design thinking and 
people-centred innovation, and to introduce the creative 
and critical skills that are essential to all businesses in 
the twenty-first century. Innovation is considered through 
social and cultural contexts as well as technological and 
economic factors, and is explored in practical workshops 
that focus on open, interdisciplinary, distributed, and 
design-led models. 



For more information or to register, 
email openinnovation@londonandpartners.com


